Negotiations Project

TASK: you are a leader (a member) of a multi-cultural team. Keeping in mind your partners cultural differences get ready to negotiate and perform your business meeting. Please, follow the given sketch for preparing it:   
I. Pre-meeting part

1. Consider what you would like to achieve from the negotiation in terms of what you want to happen or wish to gain.

2. Consider what the person you're negotiating with is likely to be hoping for as a desired outcome.  
3. Plan a strategy for your verbal and non-verbal interaction designed to meet as many of both of your needs as possible.

4. Brainstorm all possible failures and the ways of their improving with your team members.

II. Negotiating

1. Greet your partners and introduce your delegation.

2. Make a short report: supply your proposals with some proper information.

3. Choose the proper negotiating style: discuss the key point, make possible concessions, look for agreement.

4. Close the deal. 
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