Punctuality and Time in Global Business
Another important cultural dimension that has to do with business etiquette is the use of time: there are flexible cultures and other very rigid and this affects in first 

place at punctuality in meetings. 

Regarding punctuality, three types of countries can be distinguishes. Firstly, those that consider punctuality essential as it reflects the behavior in business. In these 

countries — Germany, Switzerland, Japan and also China — is better to arrive a few minutes before the appointment time because is indicative of reliability and fulfillment of compromises in the future (quality, term of delivery, etc.). In a second group of countries that belong to the Western world (France, the United Kingdom, the United States, Australia) and the Eastern European countries (Russia, Poland) business visitors should be on time (o’clock as the Englishmen say), even a short delay (five minutes) is not significant. Finally, in areas such as Latin America, Africa 

and Arab Countries, delays up to thirty minutes or more are common, especially when is a high rank executive who receives foreign visitors, so making the visitors wait is a way to demonstrate his power. In these circumstances, once you enter the meeting you must not be shown dislike for the time waiting as it is a common practice in these countries and thus must be understood.
Also, the time required to achieve agreements and outcome expectations also differ across cultures. For example, negotiations with Japanese and Chinese are time 

consuming but once the decision is made, implementation is very fast. On the contrary, Western companies, even when they make decisions quickly, take longer to implement them. Except in very low context cultures (the USA, Netherlands) is not positive to pressure the other side to get agreements; especially in Asia and Latin America, pressuring the other party to take decisions will provoke the opposite effect as they will feel annoyed.
Differences also exist in the time management. This behavior refers to monochronic cultures (Time M) in which the tasks or problems are treated separately and polychronic cultures (Time P) in which different activities are performed simultaneously. Germany is an example of the former and the Latin countries of the latter. Therefore, from the perspective of business etiquette will be convenient to adapt the use of time to the other party habitude.
	Monochronic Cultures (Time M)
	Polychronic cultures (Time P)



	- One thing is made at a time.

- Commitment to dates and 

deadlines are a priority.

- Commitment to the task 

performed. 

- A lot of information will be requested.

- Work methodically and at steady pace. 

- Explanations based on numbers, causes and consequences. 

- Respect to appointments and 

punctuality.


	- Several tasks are made 

simultaneously. 

- Dates and deadlines are 

reviewable. 

- Commitment to the people 

rather than to the task. 

- Providing information is not so important. 

- Work in an intense way but at an irregular rhythm.

- Explanations based on reasoning rather than figures and facts. 

- Flexibility in appointments and punctuality.




